3 Mmute Executlve Summary

Association: Clearwood HOA #:7223-4 hoa
Location: Yelm, WA # of Units: 1355
Report Period: January 1, 2016 through December 31, 2016

Findings/Recommendations as-of 1/1/2016:

Projected Starting Reserve Balance: ..........cccccccevviiireecinineneennnn, $1,589,045
Current Fully Funded Reserve Balance: .......cccccccceevnicceeneiennnns $2,809,876
Average Reserve Deficit (Surplus) Per Unit:..............cooorirrimemncceennennnnn. $901
100% 2016 Annual “Full Funding” Contributions.......................... $370,500
70% Annual “Threshold Funding” Contributions.......................... $332,500
Baseline contributions (min to keep Reserves aboyve $0.............. $259,000
Recommended 2016 Special Assessment for Reserves .......................... $0
Most Recent Budgeted Reserve Contribution Ratex..;\ ................. $196,475
Reserves % Funded 5775 % M;g;%\\\\t> Ao
Special Asseszmant Risk:  High ’E.E;;:I:;n\s ,»\‘z \\7 Low
Economic Assumptions: \ |
Net Annual “After Tax” Interest Farn mbsfﬁcru ing to Reserves........... 0.60%

Annual Inflation Rate

t” Reserve Study, based on our site
inspection on December 3/ 20\#4 and meets or exceeds all requirements
of the RCW. Thls_studeas prepared by a credentialed Reserve
Specialist (RS"")

e Your Reserve I‘-')'\d !s currently 57%Funded. This means the
association’s spec'al assessment & deferred maintenance riskis
currently in the medium range. The objective of your multi-year Funding

Plan is to fund your Reserves to a level where you will e njoy a low risk of
such Reserve cash flow problems.

e Thisis an “Update Wlth'c,ate-\rls'

e Based onthis starting point and your anticipated future e xpenses, our
recommendation is to increase your Reserve contributions to within the
70% to 100%level as noted above. 100%“Full” and 70%contribution
rates are designed to achieve these funding objectives by the end of our
30-year report scope. No assets appropriate for Reserve designation
were knowingly excluded. See photo appendix for component
information and site visit notes; the basis of our assumptions.
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Table 1: Executive Summary 7223-4 hoa
Useful Rem. Current
Life Useful Cost

# Component (yrs) Life (yrs) Estimate

100 Spillways, Concrete-Repair/Replace 40 9
100 Spillways, Gates & Weirs - Replace 25 9 $5,300

Beach bulkheads Otter A 7 $11,000
114 Beach bulkheads Reichel 10 $11,000
114 Beachbulkheads Sunset § 13 $11,000
114 Beachbulkheads Windy 16 $11,000
Cabana - Division7 25 20 $15,500

$15 500

Cabana Hi Lo

Cabana Madrona

= $1 5 500
120 Cabana - Otter Beach 25 18 $15,500
122 Cabana - Pool 25 16 $15,500
123 Cabana - Reichel 25 20 $23,000

(o ba a - Sunset ] 2 $15,

$23,300
$23,300
$21,000
Dock - Horseshoe (b - left) $20,000
133 Dock - Horseshoe (c - rear) 30 27 $22,500
134 Dock - Longmire (fish, swim) 30 9 $38,000
Dock - Madrona (fish, swim) =
137 Dock - Otter (swim) 30 13
139 Dock - Reichel (swim) 30 15 $8,550
140 Dock - Sunset(fish, swim) 30 20 $25,500
141 Dock Wndy (fish, swim) 30 24 $35 500
146 Fence Front and Back Gates 20 12 $17 000
148 Fence - Office 20 17 $5,500
150 Restroom - Well #4 20 9 $7,500

151 Restroom - Blue Water 20 17 $7,500
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Table 1: Executive Summary

: i 7223-4 hoa

Useful Rem. Current
Life Useful Cost
# Component (yrs) Life (yrs) Estimate
152 Restroom - Loop 20 0 $23,500
153 Restroom - Rampart 20 11 $7,500
154 Restroom - Hi-Lo 20 11 $7,500
155 Restrooms - Longmire 20 15 $15,000
156 Restroom - Madrona 20 15 $7,500
157 Restroom - Otter Beach 20 13 $15,000
158 Restroom - Perimeter 20 10 $7,500
160 Restroom - Sports Court 20 7 $7,500
161 Restroom - Reichel 20 8 $15,000
162 Restroom- Sunset 20 8 $7,500
163 Restroom - Windy 20 9 $7,500
164 11

Restroom - Woodside 20

Mailboxes - Replace Blue Hills Loop v
Mallboxes Replace Blue Lake Court 20

$7,500

$4sooo:

' $11 ooo

$3oooo'
$38,000
$16,000

: . $180,000
203 Road ProjectlR<4‘Resurface 30 10 $235,000
204 Road ProjectD-5a: Resurface 30 13 $222,000
204 Road ProjectD-5b: Resurface 30 16 $222,000
205 Road ProjectD-6: Resurface 30 19 $265,000
206 Road ProjectD-7:Resurface 30 22 $130,000
207 Road Project8: Resurface 30 23 $330,000
208 Road Project9: Resurface 30 =24 $330,000
209 Road Project10: Resurface 30 25 $595,000
210 Road Project11: Resurface 30 26 $595,000
211 Roadsreplaced in2002 30 16 $235,000
212 Roads replacedin2009 30 23 $405,000

[ Playgrounds, Parks_ )
214 Playground Equip - Vine Lane 15 8 $4,500
215 Playground Equip - Pool 15 5 $22,500
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Table 1: Executive Summary 7223-4 hoa

Useful Rem. Current

Life Useful Cost

# Component (yrs) Life (yrs) Estimate
216 Playground Equip - Perlmeter 20 9 $33, 500

$31,000
$46,500
$13, 500

' Pol 5 Bldg Siding
224 Pool - Deck Resurface 12
225 Pool - Deck Resurface (wood) 18

a~N O

Pool - Heaters $7,500
Pool/Spa - Filters : $6,750
Spa - Heater 19 $2,500
Spa - Resurface $5,650
Pool - Bldg Exterior PamtISeaI

Pools - Replaster o g $31 000
Pool/Spa - Tile & Coping $18,500
Pool Plumbing - Repair $10,600

$23 500

15 7 $12,500
iDL B5h0D
15 10 $6,750

300 Maintenance Bldg -Ext Paint 10 5 $5,900
302 Maintenance Bldg -Ovrhd Bay Doors 20 16 $6,750

306 Maintenance Bldg - Roof : 20 : 1

Maintenance Bldg Carport . : & | $0,000

311 MamtEqu Boom LlftGemePrth Sas T $1000
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Table 1: Executive Summary 7223-4 hoa

Useful Rem. Current

Life Useful Cost

# Component (yrs) Life (yrs) Estimate
316 _Maint Equip - Boboat Excav ator ST B $48,000

o)

$25,500

Maint Emp- Fuel Tnk & Pumps 8
322 MaintEquip- Kubota RTV (old) 12 0 $18,000
Maint Equip - Kubota RTV (newer) 7
_~

Maint Equip- Sander (newer)

) o
Maint Equip - Truck 2008 Ford F150
Maint Equip - Truck 1999 Dakota $24,000
Flatbed Trailer for Excav ator ' $5,150
Paint Striper $6,300

Office Bldg - Roof -
Office Bldg - Structure

N A(() 1S-a one-time expense, notexpected to repeat.
) itlems are expected to require attention in the initial year,
ems are expected to occur within the first five years.

Cross reference compo vsdum bers with photographicinventory appendix.
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