*BOARD VACANCY*
We are actively searching for dedicated
members of the community to fill open &
available seats on the Board of Directors.
Anybody who is interested is encouraged to
submit a letter of interest to
info@clearwood.org or deliver to the office no
later than the end of business day on Friday,
February 8th.
At the Regular Board Meeting on Saturday,
February 16th all candidates will have the
opportunity to meet with the current board and
the selected candidate will be announced and
seated at the meeting.

GO PAPERLESS!
We are now able to send invoices and statements via
email. Members will also be able to pay online! If you
would like to sign up for this FREE service, please
contact the office at 360.894.2941 or email Racheal
Paige, Office Assistant, at rpaige@clearwood.org or
Rebecca, Office Manager, at rkyser@clearwood.org.
We look forward to hearing for you!

Sign up for our Weekly Email Newsletter!
Receive the latest updates, committee &
board meeting reminders, upcoming events
and so much more! Visit us online to sign up.
www.clearwood-yelm.com/email-list-signup

MANAGEMENT RESEARCH COMMITTEE TOWN HALLS
First Town Hall
Date: Thursday, February 21st
Time: 7pm
Place: Bald Hills Fire Department

Second Town Hall
Date: Friday, February 22nd
Time: 7pm
Place: Bald Hills Fire Department

The Management Research Committee, dedicated to providing the Community with an unbiased
review of management options and objective costs, will be presenting several management options
to the community at two town halls in February/March. The presentation will include costs,
advantages and disadvantages for each option. We respectfully request your attendance to these
very important meeting. After the presentation, there will be ample time for questions to assist in
helping you make a fully informed choice. The results and your opinions will guide the Community’s
future direction.
We would like for you to come to one of the Town Halls so that all questions can be answered and
concerns addressed, but if you cannot make either one, the presentation will also be available on
the Clearwood Website after the town halls are completed.
History: The Management Research Committee was formed in July 2018 in response to the Board
of Directors preparations to contract with a Professional Property Management Firm to manage
Clearwood. Several Community members spoke out with concerns about this approach, asking for
more information and to be included in the conversations. To assist the Community in finding
reasonable management options, the Board formed the Management Research Committee (MRC)
consisting of independent members who did not sit on the Board. MRC spent seven months
gathering data that included community input, discussions with staff and former directors, and
visits to many communities similar in size and amenities to hear how their community is managed
and why it works for them. MRC then obtained costs for the different options and is now in the
stage to present all the data to the community.
Next Steps: Once these town halls are complete, the community will have a period of time to
provide input via an online poll, selecting the option they feel is best for Clearwood. Once the
polling period is closed, MRC will present their research, along with the results of the Poll, to the
Board of Directors. The expectation is that the Board will move forward with the choice made by
the majority.

Architectural Control Committee
The primary responsibility of the Architectural Control Committee is to approve the building and landscaping plans of
each lot owner prior to any action by the lot owner, in accordance with the Building restrictions according to our
Governing Documents.
ACC meets on the first Thursday of every month 6:30pm.
Member Activities Committee
The Member Activity Committee is responsible for planning, coordinating and assisting at community events such as the
Easter Egg Hunt, Halloween Party, Christmas Lighting Contest, and other events.
MAC meets the second and fourth Tuesday of the month at 6:30pm.
Patrol / Emergency Services
The primary responsibility of the Clearwood Patrol is to advise and assist the Board of Directors of CCA in regards to
matters of security and safety. The Patrol is a volunteer group of members, who in effect serve as the eyes and ears of
the Thurston County Sheriff Department and Fire Protection District in keeping with the governing documents.
The primary responsibility of the Emergency Services Committee is to assist the Board of Directors of CCA and the
maintenance staff, during non-working hours, in regard to making emergency repairs or facilitating traffic conditions,
and monitoring Clearwood emergency after-hours messages.
Patrol – Emergency Services Committee meets on the first and third Wednesday of every month at 7:00pm at the
Clearwood office.
Violations Committee
The primary responsibility of the Violation Committee is to advise and assist the Board of Directors of CCA in regards to
the enforcement of the Amended Protective Covenants, By-Laws, Policies and/or Rules and Regulations, providing a
non-discriminatory system of legal due process, community controls and governing procedures.
Violations Committee meets on the second and fourth Thursday of every month 9:00am.
Roads & Water Committee
The primary responsibility of the Water Committee is to advise and assist the Board of Directors of CCA in regards to the
management of Clearwood’s Water System to help ensure safe and plentiful drinking water for our community.
The primary responsibility of the Roads Committee is to advise and assist the Board of Directors of CCA in regard to the
maintenance and planned improvement of the Roads System within Clearwood to maintain a safe networks of roads.
The Roads & Water Committee meets the second Monday of every month at 4pm.
**Anyone interested in volunteering must pass a CCA Background Check completed in the office**

Dear Clearwood Community Members,
Due to the new accounting system and separation of Annual Assessments, Water Base Rate and Water Usage Rate, there
will now be three separate invoices that members will receive. This new procedure has caused a delay in the process of
printing each invoice. As with any change, there are issues that need to be ironed out and we are currently working hard to
get everything streamlined.
Unfortunately, due to this, invoices will not be mailed out until the end of February.
No late fees will be assessed for 2019 assessments until after March 31, 2019. Please disregard the due date listed on
the invoices as those are not correct.
We apologize for the delay in getting invoices mailed and any inconvenience this caused any members.
Sincerely,
Clearwood Community Board of Directors

DRIVING IN SNOW AND ICE
• Slow down and drive for conditions.
• Turn on headlights.
• Focus on driving. Don’t use cruise control.
• Leave extra room between vehicles.
• Slow down when approaching intersections, offramps, bridges or shady spots.
• Snowplow drivers have a limited field of vision.
Stay back 15 car lengths until you’re sure it is safe
to pass or until the plow pulls off the road.
• Not confident about your vehicle or winter
driving skills? Consider delaying travel plans.

WINTER TRAVEL: PREPARE, EQUIP, FILL UP

Winter travel can be tough on you and your
car. Are you prepared?
Make sure you:
Get a winter maintenance check-up. Check
your tires, battery, belts, hoses, radiator,
lights, brakes, heater/defroster and wipers.
Talk to your tire dealer about which tires are
the best match for your car and your travel.
Fill up your gas tank before heading out, so
you'll have plenty of gas if delayed in a road
closure.

February 6, 2019
RE: Personal Note from Director Lang
Dear Members of Clearwood,
I wanted to write a personal note to level with everyone; please excuse the lack of formalities throughout.
Our community is facing some severe challenges right now. As many (and hopefully all) of you know,
we’re actively involved in an investigation regarding our finances over the past several years and are waiting
to get in to litigation. We are rebuilding our accounting systems to automate parts of future billing and assist
in accountability efforts moving forward. We still have the well-5 project ongoing. The RV Wastewater
Dump needs attention. Our roads need attention. There are several leaks in our water system to address. We
have bulkheads along beaches, and other amenities, that need attention. We have very low volunteer
involvement in committees, and very low turnout to Board meetings. Finally, we have very few people
interested in serving on the Board of Directors.
We all, stakeholders and residents alike, desperately need as much community involvement and influence as
possible. I will be the first to acknowledge that stepping up feels like an awful idea when all I see on the
Facebook groups is constant arguing, name-calling, finger-pointing, and pot-stirring. There seems to be little
sense of respect and common decency in some threads; it’s very off-putting and it tells me I should be far
away from this. Some would argue I’m just power hungry or ill to be willing to step in, but I’d counter that my
principles simply dictate that I take action and not sit back and watch the fire burn when I know there’s more I
can do. That’s who I am - and I know there are more in Clearwood like me simply waiting for this call to
action.
There are many people with strong minds in our community - many personalities, opinions, and valid points
of concern. We all need to do better about communicating with each other in a way that’s helpful
and effective, and not antagonizing. To be clear, I am not minimizing the frustrations and anger that many of
you feel - sometimes a heated discussion can serve to be very useful, but respect must be maintained in all
discussions for significant and effective progress to be made; it feels like that is largely missing right
now. Publicly raised concerns and conversations are critical in all levels of governance and I don’t want
squash that - I’m not saying we should be silent. Be heard, raise concerns, and ask questions... but please try
to do so with the right audience and in a way that provides results. I just want to point out that public
quarrels drive morale and vision in to the ground. It isn’t helpful - it breeds animosity. Having upset
members, and sometimes their lawyers, demand our time and attention takes valuable time away
from the already burdensome issues that need time and attention. I believe that offering that perspective is
important, and I hope that it’s received as a reality check rather than complaining. We are ready to take some
great steps, but we need help.
I also believe it’s important to say that we, the Board, are volunteers and homeowners here ourselves. We have
a vested interest in success. Many of us are professionals with full-time jobs and families. In fact, I am writing
this from the seat of a plane on my way to a job site for a day. I find that it is normal to cram in time like this
because we just don’t have enough people to pass around the workload - many hands make light
work. Clearwood needs more people with firm principles, critical thinking skills, a calm and
professional demeanor, negotiating skills, communication and conflict resolution skills, and a dedication to duty
and excellence to step up and assist in any way that they can. Even if it’s for a couple of hours every month on
committees or on the Board; everyone’s time is valuable and limited - we need more people.

As we all know, there are active conversations throughout the community about different management
solutions and possibly bringing that before the community. (There’s a committee for that!) Perhaps the future
of an excellent Clearwood rests on change; I think we all need to be involved in those discussions so that no
Board and no minority group of members with this passion drives what could change this Association. This is
important. There is deep history in our community, much of which I am unaware of. It’s because of this that I
am asking you to to consider serving maybe for the first time, or perhaps again. It seems like there are new,
fresh people willing to step up that are unaware of some of the history and quarrels between members and
past directors (Yes, I am one of them 😉) and I think that’s a good thing. But we need to ensure that the
direction we take - the projects we dive in to, the policies we discuss, the investments we make,
etc. - reflects the desires of the majority of stakeholders of this community.
I again ask you to consider stepping up to assist your community. This is just me, an individual home
owner that answered the call to serve on the Board, sharing my thoughts as I ponder what’s ahead of us. This
is our community; we all have a say and an influence in our direction. Whether or not you can serve at this
time, I also ask that you consider attending committee meetings and Board meetings. We only hear the voices
of those that attend - let’s all get more involved in shaping our future, together.
Even as “kumbaya” as this all may sound, it’s the truth: whether we get better or worse, we do it together. If
you have any questions, comments, or concerns, please contact us and we will do our best to respond
appropriately.
Very Respectfully,
Aaron M. Lang
Vice President, Board of Directors
Clearwood Community Association
info@clearwood.org

Visit Us Online!
www.facebook.com/ClearwoodCommunityAssociation
www.clearwood-yelm.com
Mailing Address:21603 N. Clear Lake Blvd SE, Yelm, WA
98597
Office:(360) 894-2941
Email the Board: info@clearwood.org
Clearwood Emergencies:(360) 894-6044
*If you need to reach Maintenance, please contact the
Office number*

The Board meets the 3rd Saturday of every
month at 9am at the Clearwood Office.
The next meeting is scheduled for Saturday,
February 16th.

