Community Property Committee
Minutes 
 

November 14, 2019 							
[bookmark: _GoBack]Clearwood Community Association 

1. CALL TO ORDER AND ROLL CALL:
Meeting was held at Cookie’s house due to a last-minute Board decision. Cookie called the meeting to order at 7:00pm 
Members present: Chair Cookie Skelly, Recorder Ron Parsons, Syndi Martin, Henry Risen, Walter White,
Members Absent: Malinda Poirier
Members awaiting seating: Chris Audley 

2. COMMUNITY MEMBERS IN ATTENDANCE: Kay Collins, Somer Moore, Kelly Cunningham

3. APPROVAL OF MINUTES: Brandon made a motion to accept the October 10, 2019 Minutes as published. Motion seconded by Henry. Approved 4-0. 

4. NEW BUSINESS ADDED TO AGENDA:
 
a. Chris Audley requested to be seated as a voting member.
b. Henry to update group regarding information relating to a proposed project of 2 – 3 years ago.  

5. APPROVAL OF AGENDA: Brandon made a motion to accept the October 10, 2019 Agenda as published. Motion seconded by Ron. Approved 4-0.

6. Board Liaison Report: (no report available) chairperson will give Malinda’s report for items d. Seating New CPC Members, h. Vine Loop Restroom, and j. CPC Budget 

7. OLD BUSINESS: 
a. Calendar for Yearly Tasks:  Discussion: Chair felt this item is in current state of update and did not require monthly updating. As a result she asked the group to consider removing this item from the Old Business items agenda. Ron agreed that a quarterly update would be adequate. No other comments from the group noted. Motion: Ron made a motion to the group that the Calendar for yearly updates be removed from the Old Business agenda items list and become a quarterly update. Seconded by Henry. Vote: 4/0 to approve motion. Remove from monthly agenda.
b. Update CPC website:  Discussion: Chair felt this item is current and asked the group to view the site for comment. Motion Ron made a motion to the group that the CPC website be removed from the Old Business agenda items list and that the group should view the site and offer and suggestions or voice any concerns regarding content. Seconded by Henry.Vote 4/0 to approve motion. Remove from monthly agenda.
c. Amenities spreadsheet:  Discussion: Cookie provided the group with a copy of the current update and asked the group to review content and offer any suggestions for change. Brandon is the primary update manager for this document. Cookie also asked the group to attend an upcoming workshop offered by Brandon regarding the spreadsheet and ask for volunteers to assist with updates as necessary. Cookie asked for suggestions from the group as to preferred date and time for the workshop. The group agreed to meet Saturday 23 November 2019 at 1:30 PM at the Clearwood office. Cookie will send an e-mail reminder to the group. Malinda please let Cookie know if you are not able to attend so that she can make other arrangements to have the meeting area opened. Motion N/A  Vote N/A  
d. Seating of new CPC members:  Discussion: Cookie informed the group that the Board of Directors (BOD) approved the seating of Walter and Malinda. Chris Audley requested to be seated and Cookie will ask Malinda to gain Board of Directors approval and the committee will seat her at the next meeting.  Motion Henry made a motion that both individuals be sated as committee members. Ron seconded the motion. Vote 4/0 Motion carried. Welcome to Malinda and Walter.
e. CPC sponsoring of Teens-High School /College Credit Volunteer Work Program:  Discussion: Cookie advised the group that she has been in contact with the high school counselor and some planning yet remains prior to implementation. Updates to follow when available.  Motion N/A   Vote N/A
f. Work party report: Madrona Beach:  Discussion: Walter reported to the group that he completed the clean-up at Madrona Beach that he agreed to do. Thank you, Walter. Motion N/A  Vote N/A
g. Community property tracker: Cookie turned in Longmire, Madrona and Otter Beaches for GM and Maintenance to review. Motion N/A  Vote   N/A
h. Vine Loop restroom:  Discussion: Cookie reported that the BOD discussed our proposal for the CPC to utilize this space for our tools and supplies needed to complete projects. The consensus by the board was that as this is a community amenity that the community members voted to “decommission” this restroom was that community member approval should be sought before allowing this to go further. There was no further discussion from the CPC members at this time. Motion N/A  Vote    N/A
i. Sunset Beach Retaining Wall: Discussion: Cookie notified the group that she gave Mitch the emails received by Scott McCormick, Thurston County regarding this item. Mitch removed this item from CPC and gave it to Maintenance.  Motion N/A   Vote N/A (See Mitch’s comments below)
j. CPC Budget:  Discussion: Cookie advised the group that this item is still with the board for final decision. The BOD will not make a final decision until after the upcoming community vote of an operating budget for the next year. We’ll revisit this issue after the first of the year.  Motion N/A   Vote N/A
8.  New Business:
a. CPC Charter:  Discussion: Cookie will send an updated version of the CPC charter, provide by Mitch General Manager, that she requested that we review and offer and suggestions for change or comment. She will take any changes that we feel are needed back to Mitch for approval prior submission to the BOD. Once finalized our CPC website will be updated.  Motion N/A  Vote N/A
b. Longmire Tennis courts:  Discussion: Cookie advised the group that the GM has requested an insurance evaluation regarding any community liability for all community play areas, including opening the Longmire courts for use. Motion N/A  Vote N/A (See Mitch’s comments below)
c. Four Hydraulic Project Approval (HPA): CPC will be submitting for five year (JARPA) permits to include Bridge Maintenance, Dock Maintenance, Swim/Recreational area Maintenance, and Boat Launch Maintenance for Clear Lake, Blue Lake and Horseshoe Lake. Cookie will give report at the December meeting. Motion N/A  Vote N/A
d. November work party Longmire beach:  Discussion: Cookie advised the group that after the afternoon workshop, hosted by Brandon, she would like to do some cleanup at the Office Grounds. All that can help please come prepared with rakes, gloves, snips etc. Thank you. It was also discussed that a cleanup at Longmire, headed by Kelly Cunningham, will be 07 December 2019 at 10:00 AM and at Madrona Beach hosted by Syndi Martin on 30 November 2019 at 1:00 PM. They will contact neighbors in the area of each beach to assist with the cleanup.  Motion  N/A   Vote N/A
e. Litter pick-up along Bald Hill road:  Discussion: Henry reported to the group that he, after nearly three years and multiple attempts to contact a responsible person at the State Department of Highways, he finally received a written response. In question was that if we, the community members, collected and bagged trash along Bald Hill between the front and back gates could we get some state support with bags, after pick-up collection and disposal. The department director stated that the state/county roads department would indeed be able to provide trash bags and would collect them when filled. Motion: Henry made a motion that the CPC spearhead this effort and coordinate with this individual for a springtime cleanup. Ron seconded the motion.Vote: 4/0. Motion approved. Henry will reach his point of contact at the road department and verify a process that we need to follow to ensure all supplies and collection are established. 
9. CPC MEMBER COMMENTS: None

10. COMMUNITY MEMBER COMMENTS: Kay and Somer expressed interest in joining the CPC as a volunteer and to not become seated committee members.

11. GM COMMENTS: See attachments.

12. ADJOURNMENT: Cookie adjourned the meeting at 8:30pm 

Submitted by: 
Ron Parsons                    Secretary Date: 20 November 2019
Approved By: 
Cookie Skelly		Chairman, Date: 12 December 2019
Attachment 1
Old Business: (i) Sunset Beach Retaining Wall:  Maintenance will place stone pavers back on the retaining wall.

Cookie,
In response to your request to open up tennis courts, and the Board’s concern for managing risk, I requested our insurance carrier perform a site visit of our play areas to ascertain Association liability coverage.  
A site visit was performed and a formal report is due to us outlining Propel’s position on liability coverage from use of those facilities.  Once in hand, we will have a clear direction to discuss with the Board.

On the topic of addressing CPC action requests, I feel you and our new Maintenance Manager Eric, should begin working together on addressing, prioritizing and communicating work activities.
