Community Property Committee
Minutes
 

December 12, 2019 							
Clearwood Community Association 
Conference Room

1. CALL TO ORDER AND ROLL CALL:
a. Cookie called meeting to order at 7:00pm 
b. Members present: Chair Cookie Skelly, Recorder Ron Parsons, Malinda Poirier, Henry Risen, and Brandon Schock
c. Members Absent: Syndi Martin (E), Walter White (E) (E=excused)
d. Members awaiting seating: Chris Audley (E) 

2. COMMUNITY MEMBERS IN ATTENDANCE: Kelly Cunningham

3. APPROVAL OF MINUTES: Brandon made a motion to accept the November 14, 2019 Minutes as published. Motion seconded by Malinda. Approved 4-0. 

4.  NEW BUSINESS ADDED TO AGENDA: 
	a. Kelly Cunningham asked to be seated as a member to CPC. Background check in progress.
Malinda made a motion to add above items to December meeting. Henry seconded the motion. Approved 4-0. 

5. APPROVAL OF AGENDA: Brandon made a motion to accept the October 10, 2019 Agenda as published. Motion seconded by Ron. Approved 4-0.  

6. COMMUNITY MEMBERS COMMENTS: None

7. Board Liaison Report: (no report available). Malinda tasked to notify the Board of Directors (BOD) at the January meeting the following;
 	1) Chris Audley approved to be seated onto CPC as a seated member.
 	2) The CPC has voted to sponsor high school student volunteers to provide hours of community service to the Clearwood community in support of their college applications. A certificate signed by the BOD president will be issued to each participating student identifying the number of hours volunteered and the appreciation of the entire Clearwood community. 

8. GUEST RESOURCE:  Eric Hendrix, Community Maintenance Manager, in attendance to offer maintenance support and discuss his impression of the CPC as an essential community support group to supplement the maintenance activities within the community. Eric also asked the committee to consider doing regular after dark light checks at all beach and cabana areas and to notify him if any of the lights do not work. A written request form was provided by Ron to Eric, see attachment 2, for his review. He felt that this was a good idea and would like to implement something like this to facilitate communication. All requests for maintenance support need to go to GM first.

9. OLD BUSINESS: 
a. Amenities spread sheet: Brandon stated that the spread sheet is current and will be updated on a regular basis and posted on the CPC home page. He also incorporates pictures of completed and pending projects.
Motion: Ron made a motion to the group, as suggested by guest member Kelly, that the work party pictures be submitted for publication on the community website for recognition and to stimulate other community members to volunteer to support future projects. Seconded by Henry.
OLD BUSINESS: continued							December 12, 2019
Vote: 4/0 to approve motion. 
b. Seating new CPC members:
Discussion: BOD approved the seating of Malinda Poirier and Walter White as seated members to the CPC. Malinda will remain as the BOD liaison from the CPC. Welcome Malinda and Walter. The Chair tasked Malinda to present Chris Audley as a new member. 
Motion: Ron made a motion to seat Chris. Seconded by Brandon
Vote: Approved 4-0
c. CPC sponsoring teens as volunteers:
Discussion: Cookie provided the group with a copy of the current update and asked the group to review content and offer any suggestions for change. Chair tasked Malinda to present the recommendation to the board for approval at the next BOD meeting requesting that the CPC be allowed to sponsor this activity. Once BOD has approved this initiative a full program description containing goals, objectives, process, release of responsibility, and Yelm High School letter of instruction. 
Motion: Henry made the motion have a presentation to the BOD requesting approval to pursue this project and implement once approved. He also stipulated that this be limited to current Clearwood residents. Ron seconded. (Malinda tasked by chair to present an overview for this project at the next board meeting.)
Vote: Approved 4-0.
d. Work party report: see attached document submitted by chair.
Discussion: Cookie informed the group that work parties at the Office, Madrona Beach, and Longmire beach were highly successful and did a spectacular job clearing the brush and debris from the surrounding beach areas.
Motion: None
Vote: N/A
e. CPC November tracker report: (Longmire, Madrona, Otter, Vine Lane and Hi-Lo)

Discussion: See attached documents. Eric also informed the group that he receives these updates from the GM and is very impressed at the amount of work that the CPC is doing.
Motion N/A
Vote    N/A


OLD BUSINESS: continued						December 12, 2019
f. Vine Loop restroom conversion:  Discussion: Eric reported that the option to repurpose the Vine Loop restroom into a CPC storage area is still under review and consideration. The BOD will make a final recommendation as to disposition. The terminology of “decommissioning” the building or “building removal” remains open to interpretation and has been forwarded to community attorney for guidance. 
Motion: Motion made by Ron to remove this item from agenda for the present but to revisit the issue once the BOD makes a determination. Second by Henry.
Vote Approved 4-0.
g. Sunset Beach Retaining Wall 
Discussion: Eric reported that the wall at Sunset Beach has been repaired. Thank you Eric and crew for their timely response.
Motion: N/A
Vote:  N/A
h. CPC Budget
Discussion: Malinda reported that the finance committee has not had the opportunity to discuss this request. Until a final budget determination has been made, pending community vote results in December; this item will not be addressed. 
Motion: 
Vote    N/A
i. Chair report for December charter
Discussion: Cookie provided an overview of the charter draft and asked the group for input. Walter and Ron provided some input but more was solicited. 
Motion: Malinda made a motion that we take this issue up at the January meeting. Henry seconded. Cookie tasked Ron to send an updated draft copy to all and asked the members to review it and provide feedback at the January meeting.
Vote: Approved 4-0.
j. Longmire tennis court
Discussion: See comments from GM. Issue to be tabled for present. Maintenance will assume the lead role on this issue. The court gate will remain locked and not in use until repairs have been completed. 
Motion N/A
Vote	N/A Remove from agenda.
OLD BUSINESS: continued						December 12, 2019
k. Four hydraulic project approval (HPA)
Discussion: Cookie notified the group that four requests for approval of lake shore maintenance be approved. These permits will be good for five years and limited to repair and upkeep maintenance only. No new construction. One has been approved so far. Cookie will report next month status of remaining requests. Thank you Cookie for taking the lead on this important issue.
Motion: N/A
Vote: N/A
l. November workshop report: Calendar and amenities spread sheet
Discussion:  Brandon provided an overview of the work he is doing at a workshop to meet Saturday 23 November 2019 at 1:30 PM at the Clearwood office. It was well attended and informative. Thank you Brandon for this important effort.
Motion N/A
Vote	N/A
m. Bald Hills road crew clean up
Discussion: Henry reported to the group that Syndi Martin will spear head this effort going forward. 
Motion: Ron made a motion that we establish a biannual work schedule that supports and offsets County efforts. Henry seconded.
Vote: Approved 4-0 
10. New Business
a. Tatum guide Training report
    Discussion: Henry provided and excellent class regarding the assessment of trees that appear to be at risk for causing people or Clearwood property damage. He provided a nice overview of tree biology and potential tree damaging causes within Clearwood. He also reviewed the Tatum Guide, an objective assessment tool, utilized by the U.S. Forest Service, assess, identify and to monitor trees at risk. The maintenance department will develop the Clearwood process for this effort. Eric stated that he appreciated the training and that his crew learned several things that will improve the landscaping activities. Thank you Henry for this excellent and timely training. 
    Motion: N/A
    Vote:    N/A


[bookmark: _GoBack]New Business continued						December 12, 2019
b. December tracker submitted: Clearwood office and Sunset beach
    Discussion: Cookie advised the group that the GM has requested an insurance evaluation regarding any community liability for all community play areas, including opening the Longmire courts for use. (See comments below) 
    Motion N/A
   Vote    N/A
c. December work parties
    Discussion: Cookie advised the group that a cleanup at Longmire, headed by Kelly Cunningham, was done on 07 December 2019 at 1000 AM and at Madrona Beach hosted by Syndi Martin on 30 November 2019 at 1100 AM. See tracker for details. Cookie also asked the group to join her on 20 December 2019 for a work party at Longmire.
    Motion: N/A
    Vote:     N/A
11. CPC MEMBER COMMENTS: None
12. COMMUNITY MEMBER COMMENTS: None 

13. GM COMMENTS: See attachments.

14. ADJOURNMENT: Cookie adjourned the meeting at 8:30pm 

Submitted by: 
Ron Parsons                          Secretary Date: 20 December 2019
Approved By: 
Cookie Skelly 				Chairman, Date:__________








Attachment 1
December 12, 2019
CPC Meeting
Mitch Report
Old Business:
g. Sunset Beach Retaining Wall:   Re-install brickwork that has fallen into water, re-sand and firm wall.  Further discussion needs before scheduling.
j. Longmire Tennis Court:  Needs old surface removed.  Ground needs repaired, and resurfaced.  Identified by Insurance Company as an action.
Updates
Blue Lake Garbage Cans:  4 Garbage cans on order as of 12/6/19
Hi-Low-Court:  Identified by Insurance Company as an action
Rampart Bridge: ALL BRIDGES Obtain requirements to ensure bridges are fully compliant to code. Request funds from Board to hire Engineering Services to field evaluate.  
Attachment 2
TO: 	General Manager
SUBJECT: 	Maintenance Support Request
1. The Community Property Committee (CPC) is requesting maintenance support for the following activity. In an effort to streamline and coordinate efforts with the Clearwood Maintenance Department we respectfully are submitting the following request. 

2. We will be sponsoring a work project at:
Location:
Date/Time:
3. The project will be to; (identify scope of work to be done).


4. We are requesting the following supplies/support:

A.
B.
C.
4. Thank you for your attention in this matter and we are awaiting your response to our request.
	Requested By:_______________________________
	Date of Request: ____________
Signed CPC chair:_______________________					Date: __________
Maintenance Department response        ____ Approved   ____ Denied
If denied please provide justification.

Signed Manager Maintenance Department: ___________________
Date: ____________


