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1. Meeting Called to Order – 9:01 am 
2. Welcome and Opening Comments – We are being video- and audio-recorded on Zoom. 

The agenda for this meeting is on the website at www.clearwood-yelm.org. If a Board 
Member wishes to speak, raise your digital hand so we can avoid talking over one another. 
Non-board members will be given two opportunities to speak: under Item 6 “Member 
Questions and Comments on Agenda Items” and Item 12 “Member Open Forum”. Please 
keep comments to 3 minutes or less. 

3. Roll Call  
Directors Present: Richard Houghton, President (RH); Walter White, Vice President 
(WW); Alexa Burns (Secretary) (AB), Phillip Holzinger (Director) (PH); Christian Gates 
(Director) (CG) 
Absent: Sabrina Soriero, (Director)(SS); Tim Kramer (Treasurer) (TK) 
Staff:  Racheal Paige, General Manager (RP); Jennifer Spidle, Accounting Manager 
(JS); Mitch Waterman, Owner’s Representative (MW) 

a. Guests: Steven Bryant, (joining later) Gary LaGuire; meghanh; John Mcglothin; Mark 
Friday 

4. Introductions - Staff and guests were introduced. 
5. Approval of Agenda – Motion by WW with second by PH to approve the agenda for the 

October 28 meeting of the Board. Motion carries. 
6. Member Questions and Comments on Agenda Items – none. 
7. Approval of Consent Agenda – Motion by PH with second by RH to approve the Consent 

Agenda for October 28, 2023. Motion carries. 
a. Minutes of September 19, 2023, Regular Board Meeting 
b. Minutes of October 12, 2023, Resolutions and Candidates Town Hall 
c. Minutes of September 11, 2023, Finance Committee Meeting 
d. Minutes of August 28, 2023, Member Activities Committee Meeting 
e. Minutes of September 25, 2023, Member Activities Committee Meeting 
f. Minutes of October 9, 2023, Member Activities Committee Meeting 
g. Minutes of August 25, 2023, Violations Committee Meeting 
h. Appointment of Bob Coffey, Stephanie Duyck, and Sarah Eden to the Elections 

Committee. 
i. Acknowledging the resignations of Carol Anderson and Deborah Baker from the 

Elections Committee. 
j. Acknowledging the resignation of Linda Doucette from the Elections and Violations 

Committees. 
8. General Manager’s Report – Rachael Paige reported: 

a. The quarterly water meter reading and billing has been completed. Ashley McCully 
has been on-boarded and the newsletter, website and social media are being 
transferred Alexa as Board Secretary to Operations. Collections are going well. The 
foreclosure sale for Div 17 Lot 37 is confirmed for December 8.  
Projects: The 50% design and construction estimate for the 2024 roads and water 
project came in higher than planned. We may need to pivot and make some changes 
to next year’s plan. The sports court near Rampart was without power for a very long 
time. An electrician was called in and it was a relatively simple fix.  Will do some 
repairs to that restroom and should have it open by next summer.  
Purchases: Purchased a truck that was previously approved and will be getting it 
fitted for a snowplow and sander.  The new camera system is up in the community. 
Our technology tower is obsolete (more than 15 years old) and needs to be upgraded. 
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Had an initial walkthrough with J2 to identify the best site for the new septic system 
for the office. The voter pamphlet was mailed out by the legally required deadline.  
Violations: only one meeting in September and October. 6 violations were issued for 
disabled vehicles; 5 for nuisance or loose dog; 5 for working without an ACC permit; 
3 for noncompliance with an ACC permit; 5 for excessive moss and debris on roof; 3 
for parking on community property; 3 for unsightly lots; 2 for having a fire in violation 
of our policies. 32 warning letters were sent out and were 23 resolved.  
Vandalism – the back gate exit teeth were ripped out, will be replaced – the 
perpetrator was identified as a renter, who has now been evicted, we are pressing 
charges and billing the owner for the cost, estimated to be $8200; The HiLo cabana 
tabletop was broken, and broken concrete thrown on the tennis court; the Woodside 
bathroom light and toilet were destroyed, the Bluewater Restroom toilet guts were 
removed, the back gate swing arm was broken through and welded back together 
while the parts are on order (could be a long time). Ongoing trash pickup. The 
sweeper pickup is in the shop. The estimate to it repair has been approved and the 
work should be completed soon.  

9. Owner’s Representative Report – Mitch Waterman reporting: A full report will be posted 
on the website. The 2023 Roads/water project is mostly done, except for the onsite striping, 
and working on the punch list items, some of which may be finished next year. The 2024 
roads/water design, which was to include N Clear Lake Blvd SE to East Clear Lake Blvd SE, 
including Valley Lane, Ridge Lane, and Pond View came in with a higher estimate, than 
previously though.  It’s likely we will need to reduce the scope of what will be done next 
year. The Thurston County permitting process is being started earlier, looking at a 2-year 
review process, which will save time and money; the topographical survey is 75% 
complete; and the 50% design drawings being provided. The location for the septic for the 
office is being identified; we are getting a new lead project engineer, but it appears there 
will not be a problem in transition and continuity; we are on target at $1.6 million minus the 
construction contingency.  

10. Accounting Manager’s Report – Jennifer Spidle reporting: A full report will be posted on 
the website. The 2024 Budget is done, so it has been kind of quiet, collections is at 89% 
thru September, on track to end the year at 94%. Some of the financial reports are being 
redesigned to reduce confusion and will be presented next month. 

11. Business 
a. Financial Reports – Motion by PH with second by WW to accept the August and 

September Unaudited Financial Reports and Reserve Reconciliations and to 
approve the Transfer Resolution Ratifications as noted below. Motion carries. 
Discussion: projected finishing year better than budget by $300,000, due to 
unanticipated income and less than budgeted for chemicals for the wells, is 
revising report format to be less confusing.  

i. August Financial Reports (Tabled from the September Board Meeting) 
1. 2023 08 Unaudited Financial Report as of August 31, 2023 
2. 2023 08 Reserve Reconciliation 
3. 2023 0901 Transfer Resolution Ratification 

ii. September Financial Reports 
1. 2023 09 Unaudited Financial Report as of September 30, 2023. 
2. 2023 09 Reserve Reconciliation 
3. Transfer Resolution Ratifications 2023 1001, 2023 1002, 2023 1003, 

and 2023 1004. 
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Motion by WW with second by RH to suspend the rule requiring a motion before discussion. 
Motion carries.  

b. Suggestion by Member regarding forest management and lakes. RP has made 
some calls and learned that technical advice may be available, but not funds to pay 
for needed changes. Clear Lake is not Clearwood property, but aeration of 
Horseshoe Lake and/or Blue Lake are worth discussing. Consensus to reach out to 
the member, Bill Owens, to discuss his ideas further and see if he can help. WW 
will take it on. RH will do a response to Bill’s email, thanking him.  

c. Communication to Residents – AB: Ashley McCully’s transition to handling the 
newsletter, website and social media is taking some time. More people will need to 
be involved in providing information for the newsletter. To keep things consistent, 
one person should be our representative on social media, and their role should be 
to refer people to accurate information, not to carry on a dialog. CG suggested 
using some kind of validation process, so that more than one set of eyes reviews 
posts before they go up.  

d. Committee Reports 
i. MAC – AB:  - Halloween decorating was last night, photos will be 

posted soon, Halloween party this afternoon, Christmas coming next, 
with Santa Run (sponsored by BHFD) and house decorating. The 
committee is beginning to plan for next year. 

ii. ACC – AB: the committee is reviewing an average of half a dozen 
permits per week. We have a new committee member, Kelly 
Burningham. RP: the permits log had been in control of a former 
employee, will begin being provided again next month. The way the 
process works is that staff check for compliance issues, and ACC 
makes final decisions. The Permit Form is being updated so that it is 
clear as to what is being approved. 

iii. Violations Committee – WW: held meeting yesterday and two weeks 
ago – parking on roads was one of the issues. It appears that 
violations may be a daytime thing, and that processes are already in 
place to handle. Stephanie Duyck is now Secretary and Deborah Baker 
is chair.  

iv. Elections Committee – WW: met the other day, Carol Anderson and 
Deb Baker resigned; three new members: Bob Coffey, Stephanie 
Duyck, Sarah Eden. We are on track for the election – the counting 
team will consist of Mariel Lindblad, Jan Dorweiler, Sarah Eden and 
Bob Coffey (lead). Members may observe the counting process via 
Zoom, beginning at noon on Friday, November 3. 

v. CPC - PH: Phil Holzinger reviewed the Community Property 
Committee’s purpose as it is currently defined; someone is needed to 
chair the committee. The last event was planting rhododendrons at 
Windy Beach. WW: maybe there’s a way to move away from the 
current structure and focus more on work parties. 

12. Member Open Forum –  
a. Steven Bryant – was turned down on trimming trees on community property to 

improve his view, wants to meet on site with ACC. RP will contact this week.  
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b. Gary – What is the purpose of limited height fencing on properties – RH – it’s a 
Covenant issue. A decorative fence allowed at the front of the property, but not a 
barrier fence.  

c. Mark Friday – Question regarding permit to paint his fence.  He was referred to his 
legal counsel, regarding the response Clearwood sent. 

Motion by PH with second by WW to reinstate the rule requiring a motion before discussion. 
Motion carries. 

13. Executive Session – Motion by WW with second by RH to adjourn into Executive Session 
at 10:41 am for the purpose of discussing matters relating to legal and personnel issues, 
with Racheal Paige as guest. Motion carries. 

14. Reconvene General Session – General Session reconvened at 11:13 am  
15. Motions arising from Executive Session - none 
16. Adjourn – Motion to adjourn by PH with second by RH. Motion carries. Meeting adjourned 

at 11:13 am. 
  

Special Board Organizational Meeting: November 4, 2023, immediately following the 
Annual General Meeting. 
Next Regular Board Meeting:   

November 18, 2023, at 9:00 am 


