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Accounting Manager’s Report, January 2023
By Jennifer Spidle, CPA 
Owner of Spidle Office Solutions, LLC
2022 In Review 
Operations
A full review of 2022 operations will be provided with the December 2022 internal financial reports. However, the Association finished better than budget in operations. 
Capital Reserves
CCA Ccompleted an impressive amount of reserve work in 2022, and within or better than budget.  Water, General, and Impact Fee Reserve work was ranked and prioritized giving priority to assets that were failing, at the end of the asset’s useful life, and whether failure of the asset would greatly impact the members of the Association. 
Like a car, maintenance is required for longevity of the asset.	Comment by Ashley McCully: This seems a little out of place.
Estimated Useful Life – with proper ongoing maintenance, this is the numberamount of years that the asset is expected to last before it needs to be replaced again.  Estimated useful lives from the 2023 Reserve Studies. Like a car, maintenance is required for longevity of the asset.

1. 2022 Completed Projects (Project Title – Estimated Useful Life of Improvement)
a. Longmire pickleball court rebuild (Future Reserves) – 8 to 40 years 
i. – eEstimated to need resurfacing every 8 years with total replacement at 40 years.
b. Rampart major water leak repair – x years 
c. Repairs are ongoing based on need of water system. Each repair is expected to last the sooner of the useful life of the water line where repair was made.
d. Security gate system – 10 years - insurance claim repair 
e. Pool
i. Pool concrete decking total replacement – 30 to 50 years – estimated to need resurfacing at 30 years with total replacement at 50 years.
ii. Pool wood decking total replacement – 30 years
iii. Pool retaining wall total replacement – 30 years
iv. Pool heaters, new – 15 years
v. Pool bathrooms total renovation – 5 years
vi. Pool furniture replacement – 5 years
vii. Pool lifejacket replacement – based on safety rating of lifejackets 
f. Floating workstation (boat) motor – 20 years
g. Brookside bridge rebuild – 10 years
h. Sunset beach repair – n/a – removal of bulkhead
i. Tree removal for road construction 1B project – n/a
j. Back gate motorcycle access – 10 years
k. Well security system – 10 years
l. Maintenance building roof replacement – 20 years
m. Skid steer equipment – 10 years
n. Owners Representative – Mitch Waterman reserve contract and deliverables 
2. Construction in Progress at 12/31/2022 (Project Title – Estimated Useful Life of Improvement – Description)
a. Well 5 – 50 years 
i. Most work completed in 2022. The project will come to completion in 2023.
b. Capital water leak detection – x years 
c. Repairs are ongoing based on need of water system. Each repair is expected to last the sooner of the useful life of the water line where repair was made.
d. Water Meters & Setters Phase 1 & 2 – 40 years 
i. Replaces water meters and setters in conjunction with 1B and 2B construction of the 10-year Roads and Water Plan (10RWP). Water meters are being replaced with radio read meters which will save considerable man hours when meters are read.
e. Blue Hills Road 1A Design (10RWP) – 40 years 
i. The initial design was completed in 2022. The roll over amount in the budget is for the engineering and design phase during construction. 
f. Bridge – 10 years – Insurance claim repair
3. Approved in 2022 with funds to be spent in 2023
a. Water Loop 2A Design (10RWP) – 40 years
b. 2023 In-House Reserve Project Labor - x2 Reserve Maintenance Workers for 2023 In House Reserve Projects – time to be capitalized/ allocated by project.
c. 2023 In-House Reserve Project Materials - Funds for materials. 
d. Used Vacuum Truck – varies based on prior hours on machine when purchased.
4. Emergency Capital Contingency – Not needed in 2022. 
2023 January 
January’s membership invoices included both the 2023 Assessments and 2022 Q4 water usage. 
· 2023 Assessments Ratified at the 2022 Annual General Meeting are as follows: 
· General Operations Assessment per lot annually  	$   749.40 
· General Reserves Assessment per lot annually  		     694.32
· Future Reserves Assessment per lot annually  		       15.96
· Water Reserve Assessments per lot annually 		     467.52
· Total annual assessments per lot 			$1,927.20
· The next quarterly water invoice, dated April 1, will be for Q1 2023 water usage and will be at the 2023 water rates ratified at the 2022 Annual General Meeting. 
2023 In-House Capital Projects – Year 1 of 2
· This is an amazing and massive undertaking is being spearheaded by Racheal Paige, General Manager, to complete the backlog of maintenance projects around the Association.  The General Manager, myself, and Ryan Shields Maintenance Manager, will be working closely this year to ensure projects stay on-budget.
· Accounting has prepared an agenda & organized the kick-off meeting.
· A list of the materials cost and projects is below. The highlighted projects are planned to start in January/ February.
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Regular Monthly Accounting Tasks Performed
1. Month-End journal entries
2. Balance sheet checkup
3. Review profit and loss classifications
4. Standard bank reconciliation services
5. Creation and preparation of monthly Reserve Fund Summary report
6. Financial statements are internally generated directly from QuickBooks Online
7. Primary Banking Administrator function (without signature authority) 
8. Timely preparation and filing of monthly Washington Excise Tax return
9. Payroll management and processing
10. General Manager monthly financial forecast call
11. Treasurer monthly financial strategy call
12. Presentation of financial topics at monthly Finance Committee meeting
13. Presentation of financial topics at monthly Board meeting
Upcoming tasks and Finance Committee agenda topics
Certificates of Deposit
2023 Capital (aka Reserve Project) Planning
· [bookmark: _Hlk124419484]Initial meeting with Capital Project Planning team – Walter White, Board Vice President; Racheal Paige, General Manager; Ryan Shields, Maintenance Manager; Matt Whitten, Maintenance Worker; Mitch Waterman, Owners Representative; & Jennifer Spidle, CPA, Accounting Manager
· Capital Project Planning Team to rank & prioritize capital assets using project matrix planning tool
· Rankings presented to both Finance Committee and Board of Directors
· Information then used for prioritization, initialization, and completion of reserve projects in 2023. Information also goes to the annual Reserve Study Analysists for preparation of the 2024 off-site reserve study.    
FAQ
Q: Why are there no Accounting Manager reports posted on the CCA website for 2022?
A: The Accounting Manager prepared oral reports in 2022 for both the Finance Committee and the Board of Directors. At the request of members, both written and oral reports will be prepared for 2023.
Q: When will December 2022 financial reports be ready?
A: Mid-February 2023. December 2022 is the end of the fiscal year for CCA. At the end of the fiscal year there are accounting processes, procedures, and adjustments that happen only once a year. Therefore, the December 2022 statements take longer to prepare than all other months.  The goal is to prepare a final financial statement for the annual external audit, to be stored within the company’s official financial records.  
Q: Will Spidle Office Solutions be auditing the internal financial statements?
A: NO. While Jennifer Spidle is a CPA as a statement of fact, Spidle Office Solutions is a consultant and is not offering tax advice and is not engaged to compile, review, or audit financial. The Audit/ Review/ Compilation firm for the 2021 year was DNM & Associates. An audit was performed in 2021. An audit is planned for the 2022 year likely to occur in June 2023. The tax firm for preparation of the 2021 990 was John Knobelsdorf, CPA.
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In-House Reserve Study Project

Assets are currently: poor condition & end 

of useful life

Estimated Useful Life 

When will this project most likely 

need to be done again?

Materials Budget 

Based on 2022 Reserve 

Study

Bridge, Arch: Repair/Replace 10 years 13,900 $                                

Bridge, Blue Lake, Inlet: Repair/Replace 10 years 8,000                                     

Bridge, Rampart: Repair/Replace 10 years 21,200                                   

Bridge, Reichel: Repair/Replace 10 years 9,500                                     

Deck, Wood, Office: Replace 25 years 20,600                                   

Dock Surface, Blue Lake Fishing, 1 of 4 30 years 27,000                                   

Dock Surface, Blue Lake Fishing, 2 of 4 30 years 27,000                                   

Dock Surface, Blue Lake Fishing, 3 of 4 30 years 27,000                                   

Dock Surface, Blue Lake Fishing, 4 of 4 30 years 27,000                                   

Lights: Pole, Replace

Recurs annually until all lights are 

replaced in community. 

8,000                                     

Retaining Wall, Horseshoe Lake Trail: Rock 5 years 10,000                                   

Retaining Wall, Madrona Trail: Repair Replace5 years 10,000                                   

Retaining Wall, Sunset Trail: Rock 5 years 10,000                                   

Paint Maintenance Shop 10 years 6,000                                     

Paint Office & some bathrooms 10 years 8,000                                     

Horseshoe trail  15,000                                   

Total 2023 In-House Reserve Materials Estimation 248,200 $                             
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