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1. Meeting Called to Order – 9:02am 
2. Welcome and Opening Comments – We are being video- and audio-recorded on Zoom. 

The agenda for this meeting is on the website at www.clearwood-yelm.org. If a Board 
Member wishes to speak, raise your digital hand so we can avoid talking over one another. 
Non-board members will be given two opportunities to speak: under Item 6 “Member 
Questions and Comments on Agenda Items” and Item 12 “Member Open Forum”. Please 
keep comments to 3 minutes or less. 

3. Roll Call  
Directors Present: Richard Houghton, President (RH); Walter White, Vice President 
(WW); Phillip Holzinger (Director) (PH); Christian Gates (Director) (CG) 
Absent: Alexa Burns, Tim Kramer 
Staff:  Racheal Paige, General Manager (RP); Jennifer Spidle, Accounting Manager 
(JS); Mitch Waterman, Owner’s Representative (MW) 
Guests: Mariel Lindblad, Gary LaGuire 

4. Introductions – Staff and Guests were introduced. 
5. Approval of Agenda – Motion by WW/Amended by RH to remove agenda items 11f and 

11k with second by PH to approve the agenda for the November 18 meeting of the Board. 
Motion carries. 

6. Member Questions and Comments on Agenda Items – none. 
7. Approval of Consent Agenda – Motion by PH with second by RH to approve the Consent 

Agenda for November 18, 2023. Motion carries. 
a. Minutes of October 28, 2023, Regular Board Meeting 
b. Minutes of November 4, 2023, Special Board Meeting 
c. Minutes of October 11, 2023, Finance Committee Meeting 
d. Minutes of October 23, 2023, Member Activities Committee Meeting 
e. Minutes of October 13, 2023, Violations Committee Meeting 
f. Minutes of October 27, 2023, Violations Committee Meeting 
g. Appointment of Kelly Burningham to the Violations Committee 
h. Acknowledging the resignation of Sabrina Soriero as a Board Member 

8. General Manager’s Report – Rachael Paige: 2023 Community Plan is being updated by 
RP and Ashley and is located on the Shared Drive.  New RCW regarding HOA Records 
keeping - - we are in compliance and have been.  RH and AB Elected in the November 
Election. Congratulations.  Thanks to the Staff and Volunteers who worked the Election and 
Vote Counting.  Board Training Completed on 11 NOV 2023.  Street Sweeper was out for 
repairs but is now back and the streets are clear again.  Vandalism on Pickleball Court - - 
checking with a vendor on how to remove the paint from the court surface without 
damaging the surface.  The Back gate exit metal gate is functional again after a 6 month 
wait for parts.  Front gate exit metal gate is broken again and waiting on parts. There was 
spray paint on several bathrooms, Maintenance working on painting over it.  Violations: 12 
RV/boat violations for after November 1, 1 for no garbage service, 1 for vehicle disabled or 
in disrepair, 3 for unsightly lots, 1 for camping on community property, 1 for dumping on 
community property, 1 for working without an ACC permit or being out of compliance with a 
permit. 14 warning letters sent out and 4 phone calls made to members to discuss possible 
violations. The focus is on compliance not on fining Members. 

9. Owner’s Representative Report – Mitch Waterman reporting: A full report has been 
provided electronically and will be posted on the website. 

10. Accounting Manager’s Report – Jennifer Spidle reporting: A full report has been provided 
electronically and will be posted on the website.  
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11. Business 
a. Financial Reports – Motion by PH with second by RH to accept the 2023 1031 

October Unaudited Financial Report and 2023 1031 Reserve Reconciliation Report 
and to approve Transfer Resolution Ratifications 2023 1101, 2023 1102, 2023 
1103, and 2023 1104. Motion carries. Discussion: JS reviewed the highlights of the 
reports, noting the revised format for the Financial Report. 

i. October Financial Reports 
1. 2023 1031 Unaudited Financial Report as of October 31, 2023 (Old 

and New Formats). 
2. 2023 1031 Reserve Reconciliation 
3. Transfer Resolution Ratifications 2023 1101, 2023 1102, 2023 1103, 

and 2023 1104. 
b. 2021/2022 Audit Report – Motion by PH with second by WW to accept the 

2021/2022 Audit Report. Motion carries.  Discussion:  Auditor gave presentation at 
the Nov 4 CCA Annual General Meeting. 

c. Meter Boxes Quote for 2024 Construction – Motion by WW with second by PH to 
authorize the General Manager to purchase the meter boxes for the 2024 roads 
and water project for an amount not to exceed $17,327.46, with amendment by 
WW with second by RH to add from Water Reserves. Amendment carries. Amended 
Motion carries. 

d. Certification of Election – Motion by CG with second by PH to certify the 2023 
election results. Motion carries. 

Motion by WW with second by RH to suspend the rule requiring a motion before 
discussion. Motion carries.  

e. 2024 Construction Scope – the scope was scaled back due to unexpectedly high 
estimates.  The project will now focus only on N Clear Lake Blvd from the Front 
Gate to East Clear Lake Blvd. 

f. Community Planning Update – removed from the agenda. 
g. Skate Park Discussion – RP and MW asked BOD to give them direction so they can 

start the process.  A feasibility study is needed. This was a top item in the 2023 
Community Plan.  Research indicates that skate parks result in reduced vandalism.  
Consensus was to have a 28 NOV 6PM Skate Park Planning meeting inviting 
Members to give comments/suggestions.  MW suggested encouraging teens to 
show up including handing out 3x5 cards with info on the meeting to teens at the 
bus stops. 

h. Cyber Security Training for everyone with a CCA email – RP will report back on 
what is included in our insurance package related to this type of training. 

i. New RCW 64.38.130 regarding tenant screening – Consensus to have RP ask the 
Attorney to draft a Board Operating Resolution related to this new RCW.  Agreed 
that this was a good policy that CCA should adopt to limit problem renters/short 
term rentals. 

j. New RCW 64.38.045 regarding record retention – already in compliance since July. 
k. Communication to Residents – removed from the agenda. 
l. Committee Reports 

i. MAC – RH: holiday decorating contest, Christmas party, polar plunge 
ii. ACC – RH: 2 and 4 permits in last 2 weeks 
iii. Violations Committee – WW: Nov 1 deadline for removing or screening 

RV,’s, no warning letter.  There are a lot of those. All old business was 
resolved. 
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iv. Elections Committee – WW: nothing new.  Thanks to the volunteers 
who helped with the election. 

v. CPC – PH: still on hiatus, looking for a chairperson. Next work party 
will be to fertilize the rhododendrons at Windy Beach mailboxes. 

12. Member Open Forum –  
Mariel: Is the street sweeper broken? RP: It was in the shop but is now working again. 
Gary: A skate park is a good idea. Were the metal strips on the back gate replaced when 
the gate was repaired? RP: Yes.  But they were then removed again by someone using a 
blow torch.  Maintenance will be putting them in again. 
Motion by PH with second by RH to reinstate the rule requiring a motion before discussion. 
Motion carries. 

13. Executive Session – Motion by WW with second by RH to adjourn into Executive Session 
at 10:09 am for the purpose of discussing matters relating to legal and personnel issues, 
with Racheal Paige as guest. Motion carries. 

14. Reconvene General Session – General Session reconvened at 10:31 am. 
15. Motions arising from Executive Session – Motion by WW second by PH for the Board to 

authorize the GM and CCA Attorneys to strategize, including setting an opening bid price, for 
the Sheriff’s Foreclosure Sale of Lot 17-37.  Motion carries. 

16. Adjourn – Motion to adjourn by RH with second by PH. Motion carries. Meeting adjourned 
at 10:32 am. 

  
Next Regular Board Meeting:   

December 16, 2023, at 9:00 am 
 


